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When the Ten Commandments of OD came down from Mt. Bethel, (the historic home of
NTL in Maine) no one was surprised to see 'Thou shalt mentor, and be mentored' toward the
top. Many of our most effective and best known OD practitioners were personally mentored
by the very founders of our field, such as Douglas McGregor, Herb Shepard and Dick
Beckard, and are now returning the service to newer members.

One of the places where mentoring happens on a 1:600 ratio is the OD Network's email
discussion list, odnet-nplg, the electronic home of the New Professionals Learning Group.
Several senior members of the field hang out on odnet-nplg, specifically to provide guidance
and mentoring to new professionals.

Recently, Kimberley Jutze wrote to odnet-nplg to ask for help in starting her career in
international OD. She got mentoring advice from several list members, both on, and off the
list, the essence of which is summarized here.

Kimberley has a MA in International Politics (major in Peace and Conflict Resolution) with
almost 12 years of work experience, half in humanitarian aid. Her work experience included
such OD-related tasks as needs assessment, program design, program management, conflict
resolution, training, and supporting the development of a local non-profit organization.

Kimberley's conversations with three persons, one in academia, one in an OD certification
institute, and an OD Practitioner yielded different answers on how to break into this field.

She wondered if she should get a masters degree in OD, or an OD certificate, or practical
experience first, or some or none of the above.

The advice that Kimberley received began by noting that there is no 'one-best' way to enter
international OD – or domestic OD for that matter. But for getting a start in international OD,



there are some factors to keep in mind.

For instance, there are international NGOs where an OD certificate ought to suffice. Many
international NGOs are doing community development, organizing, and capacity building that
require an OD perspective and OD values, and you'll likely be working on your own,
requiring you to be a jacqueline of all trades. You'll likely be required to do some action
research, and facilitate community meetings, and design and deliver training programs and
develop communication plans, and mobilize volunteers . . .so, you'll need some basic skills
and knowledge that most OD certificate programs provide. You'll be dealing with difficult,
sometimes wicked community development and economic problems that defy simple
solutions, but you'll likely be doing so in an environment that is supportive, with people who
are committed to similar goals and values, and where skill precision and surgically correct
interventions are less important than the right values and a broad range of theories and
methods.

There are international consulting firms where any graduate degree ought to get you doing
some OD things. Most of the medium to large firms put multidisciplinary teams on the
ground, making you one of several people who might be working on the project. In that
environment, no one person is expected to have a full bag of tricks, and whatever you have to
offer will likely be combined with other team members. Another reason that international
consulting firms are more likely to hire a person with a Masters in a related field is because
they are often working on a wide range of different projects in different settings, and need
people who are flexible and can fit, along with other team members, into a variety of settings.

There are international aid agencies, where an MS in OD would be a minimum requirement,
and an Ed. D. or Ph. D. would be even better. The United Nations, World Bank, Pan
American Health Organization, IFAD, and other organizations have large staffs, providing a
very large range of knowledge and skills, on a very large, sometimes global, stage. In those
arenas, the sharper skills and knowledge that come with a Masters or doctorate are
indispensable, because you'll be working with and for people who are similarly credentialed
on issues of global scope.

For university teaching or work in technical organizations, a serious and well respected Ph.D.
program is a must. You might make a case that an Ed. D. or DBA would suffice, but most
times, when credentials count, it's the Ph. D. degree that wins. And, then there's the pecking
order among Ph. D. granting schools, with differences among the traditional schools, such as
Case Western, Benedictine, Bowling Green, etc . . . versus the more flexible alternative
programs where you can create your own curriculum, such as Fielding, Saybrook and others.

Kimberley told us that the idea of working as a consultant or for a consulting firm was more
appealing than working for one organization in particular, and that she was most interested in
change management, conflict resolution, team building, cross-cultural understanding,
facilitation, and group meeting design.

Given her interests, we advised her that her master's degree should have given her a good



perspective on theory and practice in the behavioral sciences . . . and some clarity of thinking
. . . and a good understanding of world views . . and that an additional master's in OD would
likely be overkill.

We won't know the answer for Kimberley, of course, for quite some time . . . and we hope
that she writes back to the list to let us know how things turned out for her. But, as one of her
600 or so mentors, I know she's asking the right questions and wish her well on her journey
into international OD, and feel privileged to be obeying the great commandment.

 


