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2017 Group Photo

2017 Gathering
The !rst Gathering was held on 5, 6, and 7 December 2017, discussing the state  
of OD, along with theories of both the past and present.

The !rst day was designed to build community and lay the foundation for the 
work ahead. There was a focus on a panel that discussed the founders of OD 
and the roots of the !eld.

On the second day, futurists Gervase Bushe and Jens Hanson presented 
propositions about the future of work and the future of OD. After hearing their 
provocative ideas, the group started to think about new directions for OD and 
the implications for the role, identity, and impact it may have in the future.

This !rst Gathering concluded its !nal day discussing aspirations for the !eld. 
We took a group photo, as we have done every year. At the conclusion of the 
meeting, we asked for a one-word summary of the event and generated a word 
cloud of people’s feelings.

Note: See a graphic recording from each Gathering in the appendices, beginning on 
page 57.  
(Graphic recording is a well-known tool in Organization Development practice.)
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2017 Word Cloud
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2018 Group Photo

2018 Gathering
The 2018 Gathering was held on 4, 5, and 6 December 2018.

The event started with a rich group discussion about the reasons participants decided 
to practice OD and the challenges and opportunities people experience within the 
!eld. We also began to think about the !eld in the future.

The Generation X group formed in 2017 and worked over the year to !nd their voice 
together and began the 2018 Gathering with their own statement about the present 
situation and the future of the !eld.

The second day featured thinking from futurist Margaret Regan, who brought her 
own personal robot to fully demonstrate that the future is here now, with only more 
disruption ahead from automation, arti!cial intelligence, and virtual reality and their 
impact on the future of work and organizations. The 2018 Gathering concluded with 
people volunteering for four “Circles of Work” that would advance the thinking to  
be presented at the 2019 Gathering.
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Circle of Work process
From the 2018 Gathering, 4 Circles of Work were formed to advance the thinking on their topic in preparation for the 2019 Gathering:

• Vision, Essence, and Critical Needs of OD in the Future

• De!nitions of OD for the Future
• Values for the Future of OD

• Capabilities of OD for the Future

These groups volunteered their time. The Circles were led by practitioners and academics who facilitated the work of each Circle 
from January-December of 2019. Each group had its own process, described in sections prior. They met with their groups, included 
others who had not attended the Gatherings, used outside resources, researched, and gathered together to meet. These groups did 
tremendous work to move our thinking forward.

Each Circle presented their work in October and November to the OD Gathering community by Zoom to get feedback and thinking. 
They then incorporated that feedback and came to the 2019 Gathering with a presentation that represented the 90% answer.

For more speci!c information or further explanation of the work done to create the frameworks, please contact the Circle Leaders 
directly by email. Their contact information is listed in Appendix II, beginning on page 39 of this document.
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2019 Group Photo

2019 Gathering
At the 2019 Gathering, the four Circles of Work shared their 
90% solutions and tapped into the thinking of the attendees. 
During the Gathering, held 3, 4, and 5 December 2019, each 
Circle took several hours to share and get feedback. The entire 
Gathering community gave meaningful and constructive feedback 
which the Circles considered and integrated into their work. 

After the 2019 Gathering, the Circles took everything they had 
heard and learned and incorporated it into the information you 
see in this document to create the 95% solutions.

Additional consultations
During 2020, the Circles of Work reviewed the feedback from 
the 2019 Gathering participants. They also presented their work 
at the 2020 Academy of Management and at several local OD 
Network meetings and received strong positive feedback.
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IN THEIR OWN WORDS . . .

The de!nitions that are the outcome of this endeavor 
prove OD is a critical !eld of study and is critical to 
the times ahead.

— MICHAEL ALI, PHD, CHIEF INFORMATION OFFICER, 
INDUSTRIAL ENTERPRISE AND TRUSTEE, FIELDING GRADUATE 

UNIVERSITY, NEW JERSEY, UNITED STATES OF AMERICA



Legend

Founding Member

Planning Partner

OD Circle Leaders:

OD Competencies  
for the Future Circle

De!nitions of OD  
for the Future Circle

Vision, Essence, and Critical  
Needs of OD in the Future Circle

OD Values for the Future Circle

Adi Leigh (Steph) Brown (2017, 2018)
Burnsville, NC and Alexandria, VA
10X Collective, Llc
Steph@10xcollective.com

Adena Johnston (2017)
Cheltenham, PA (outside of Philadelphia)
CCI Consulting
ajohnston@cciconsulting.com

Amy Cowart (2017)
Arlington, VA
CG Strategy
cowart.amy@gmail.com

Amma Napier (2018)
Philadelphia, PA
University of Pennsylvania
mnapier@upenn.edu

Alicia L. Simmons (2017, 2018, 2019) 
Washington, DC
U.S. Small Business Administration
alsimmons210@gmail.com

Alan Klein (2017, 2018, 2019)
Columbia, MD
Ivy Planning Group
aklein@ivyplanninggroup.com
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Anton Shutufinsky (2019)
antonshufu@icloud.com

Anne Litwin (2017, 2018)
Boston, MA
Anne Litwin & Associates
anne@annelitwin.com

Ann L. Clancy (2018, 2019)
Billings, MT
Clancy Consultants, Inc.
aclancy@clancyconsultants.net

Ann E. Feyerherm (2019)
afeyerhe@pepperdine.edu

Bernardo Ferdman (2017, 2018)
San Diego, CA
Ferdman Consulting
bferdman@gmail.com

Becky Reese (2017)
Fulton, MD (near Columbia)
Self Employed Consultant/Trainer

Barrett W. Horne (2017)
Whitehorse, Yukon, Canada
Onfoot Consulting
barett@onfoot.net

Arnold Minors (2017)
Toronto, Ontario, Canada
Arnold Minors & Associates
ArnoldMinors@sympatico.ca

Argerie Vasilakes (2017)
Cleveland, OH
TimeZero Enterprises
axv124@gmail.com

Becca Bartholomew (2017, 2018, 2019)
Baltimore, MD
Xenia Consulting
becca.b.consulting@gmail.com
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Betsi Hosetetler (2017)
Washington, DC
Hostetler Consulting|
hostetler.betsy@gmail.com

Carol Gorelick (2018)
New York, NY
Nexus4Change
carol@nexus4change.com

Carla Thomas (2017)
Wilmington, DE
The Realize Leadership Group, LLC
cthomas050@gmail.com

Carla Dancy Smith, MSOD, ACC (2018)
Silver Spring, MD
MedStar Health
Carla.d.smith@medstar.ne

Bruce Mabee (2017)
Downers Grove, IL (near Chicago)
Milestone Partners, LLC
bmabee@aol.com

Bridget O’Brien (2017, 2018, 2019)
Doylestown, PA
Lincoln Financial Group
bridget_obrien@comcast.net

Brenda B. Jones (2017)
Columbia, MD
Jones Consulting, The Lewin Center  
and NTL GLDOD HUB
brendabjones1@verizon.net

Bill Zybach (2017, 2019)
Richmond, VA
ZTC Consulting
bill@syngineering.solutions

Bill Torbert (2018)
Boston, MA
Global Leadership Associates
torbert@bc.du

Beth Applegate (2017)
Bloomington, IN
Applegate Consulting Group
beth@applegateonline.com
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Corrie Voss (2018)
Toledo, OH
Bowling Green State University
cvoss@bgsu.edu

Chuck Phillips (2017, 2019)
Bethlehem, NH
Chuck Phillips Associates
Chuckpnh@gmail.com

Christy Hallas (2019)
christyhallas@outlook.com

Christopher Cotten (2018, 2019)
Washington, DC
The Clearing
christopherscotten@gmail.com

Christina L. Scott (2017)
Washington, DC
DC Department of Employment Services
christinascott.msod@gmail.com

Chris Young (2017, 2018, 2019)
Blue Bell, PA
OrgMomentum Consulting, Inc.
christine.j.young1@gmail.com

Chera Poulin (2018)
Maryland
Innovative Success Strategies
chera@innovativesuccessstrategies.com

Dr. Celia Szelwach, PMP (2019)
Glen Mills, PA
Cabrini University
cs11291@cabrini.edu

Cynthia Featherson (2018)
Pikeville, NC
Ivy Planning Group LLC
cfeatherson@ivyplanninggroup.com

Daquetta Jones (2017)
Troy, NY
YWCA Greater Capital Region
daquettaj@ywca-gcr.org
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David Noer (2017)
Greensboro, NC
Noer Consulting
david@davidnoer.com

David Kloak (2018)
Chicago
Independent Leadership Coach
david.kloak@gmail.com

David Glaser (2017)
Columbia, MD and Ft. Lauderdale, FL
Vogel Glaser & Associates, LLC
david@vogelglaser.com

Dr. Darya Funches (2017, 2018, 2019)
Mossyrock, WA and Chevy Chase, MD
The REAP Gallery Unlimited  
Corporation/REAP Unlimited
drdarya@reapunlimited.com

Darshi Mody (2017, 2018)
New Jersey
Thomas Jefferson University
modydarshi@gmail.com

David W. Jamieson (2017, 2018, 2019)
Minneapolis, MN
Jamieson Consulting Group, Inc
chgdoc@outlook.com

David Osborne (2017)
Northern Virginia/Washington, DC
ChangeFusion
dosborne@change-fusion.com

Deborah O’Neil (2017, 2019)
Sylvania, OH
Bowling Green State University
oneild@bgsu.edu

Deat LaCour (2018)
Baltimore, MD
LLRg. LLC
Lacour@american.edu

David Bright (2018, 2019)
Dayton, OH
Wright State University
brightds.prof@gmail.com
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Dina Abercrombie (2018)
Columbia, MD
Ivy Planning Group, LLC
dabercrombie@ivyplanninggroup.com

Diana Goldberg (2018)
Chicago, IL
dianagoldbergmsod@gmail.com

Donna L. Ginn (2017, 2019)
Miami, FL
Crossroad Consulting Group, LLC
dlgj@earthlink.net

Donald Anderson (2018)
Colorado
Oracle and University of Denver
donald.anderson@du.edu

Felice Tilin (2017)
Philadelphia, PA
SJU
tilin@groupworksglobal.com

Erica Kaufman Freedman (2018, 2019)
Philadelphia, PA
Day & Zimmermann
erica.freedman@dayzim.com

Emily Wyner (2017)
Philadelphia, PA
South Philly Food Co-op
emilyrwyner@gmail.com

Elena Feliz (2017, 2018, 2019)
Woodside, NY
Feliz Consulting
feliz_elena@yahoo.com

Donna S. Pearce (2018, 2019)
Flourtown, PA
PEARCEconsults LLC
donna.pearce@pearceconsults.com

Enrique J . Zaldivar (2019)
ejz@inspired-inc.com
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Gary A. Smith (2017, 2018)
Potomac, MD
Ivy Planning Group
gsmith@ivyplanninggroup.com

Heather Berthoud (2017)
Takoma Park, MD
Berthoud Consulting
heather@berthoudconsulting.com

Hal Yoh (2017)
St Davids, PA
Day & Zimmermann
hal.yoh@dayzim.com

Greg Jenkins (2018, 2019)
St. Robert, MO
Greg Jenkins Consulting
gregjen09@comcast.net

Gopinath Bloch (2017, 2018)
Potomac, MD
Self
gopinathbloch91@gmail.com

Glen Earl (2017)
Dallas, TX
Parkland Hospital
glen.earl@phhs.org

Gina Trignani (2017)
Bryn Mawr, PA
Health Promotion Council
gina@phmc.org

Gervase Bushe (2017)
Vancouver, Canada
Beedie School of Business,  
Simon Fraser University
bushe@sfu.ca

Gary Smith II (2018)
Washington, DC
IVY Planning Group
gsmithII@ivyplanningroupllc.com

Frederick A. Miller (2017, 2018, 2019)
Troy, NY
The Kaleel Jamison Consulting Group, Inc.
fred411@kjcg.com
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Jane Feng (2018, 2019)
Shanghai, China
Ward Howell International
jane.feng@whiasia.com

James B. Smith (2017)
Owings Mills, MD
Praxis Consulting Group

Jake Yeager (2019)
Annandale, VA
Navy Federal Credit Union
jacob_yeager@navyfederal.org

Jacquelyn Bsharah (2017, 2019)
Alexandria, VA
Dynamic Collaborations, LLC
jbsharah1@yahoo.com

Ilene Wasserman (2017, 2019)
Philadelphia, PA (Narberth)
ICW Consulting Group
ilene.wasserman@gmail.com

Hyung Joon Yoon (2018, 2019)
State College, PA
Penn State
drmtree@gmail.com

Holly Brittingham (2017, 2018, 2019)
Somers, NY
FCB Global
holly.brittingham@fcb.com

Heather Greenfield (2017)
Westminster, MD
Space Telescope Science Institute

Janet Crenshaw Smith (2017, 2018)
Potomac, MD
Ivy Planning Group
jsmith@ivygroupllc.com

Janey Saunders (2018)
Washington, DC
Deloitte
janey.saunders@gmail.com
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Jenny Heaton (2018)
Minneapolis, MN
Syngenta
jbatesdc@gmail.com

Jennifer Livingston (2017)
Philadelphia, PA
SHIFT Consulting
jen@shiftmybiz.com

Jennifer Freeman (2018, 2019)
Billings, Montana
Freeman Consulting, LLC
jen@freemanconsultingllc.com

Jeff Branch (2017, 2018, 2019)
Philadelphia, PA
Philadelphia College of Osteopathic Medicine
jeffreybr@pcom.edu

Jean Bartunek (2018, 2019)
Cambridge, MA
Boston College
bartunek@bc.edu

Jeremy DaRos (2017)
Portland, ME
Windstream
jdaros33@gmail.com

Jens U. Hansen (2017)
Zurich, Switzerland
Future Associates
juh@futureassociates.com

Joan Hobbs (2017)
Washington, DC
American Institutes for Research
jhobbs@air.org

illian Hubbard (2017, 2018, 2019)
Arlington, VA
JHC
jhubbardconsulting@gmail.com

Jen McLean (2019)
mclean@american.edu
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John L. Silva
Skokie, IL
Organization Development Network of Chicago
john.luke.silva@gmail.com

John Carter (2018, 2019)
Pepper Pike, OH
Gestalt OSD Center
carterjdc@gestaltosd.org

John Hovell (2018)
Washington, DC
STRATactical International
John.Hovell@STRATactical.com

Joel Brown, ESQ., PCC (2017)
San Francisco, CA
Pneumos LLC
joel@pneumos.com

Judith H. Katz (2017, 2018, 2019)
Washington, DC
The Kaleel Jamison Consulting Group, Inc
judithkatz@kjcg.com

John Vogelsang (2017, 2018, 2019)
Brooklyn, NY
Queens College/CUNY
carterjdc@aol.com

Julie Benesh (2017, 2018)
Chicago, IL
The Chicago School of Professional Psychology
juliebnsh@gmail.com

Julian Chender (2017, 2018)
Washington, DC
National Institutes of Health
julian.chender@gmail.com

Judy Vogel (2017)
Columbia, MD
Vogel Glaser & Associates, LLC
Judy@VogelGlaser.com

Julie Chesley, Ph.D (2017)
Alexandria, VA
Pepperdine University
julie.chesley@pepperdine.edu
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Karen Mack (2018)
Washington, DC
Karen Mack Management Consultants, LLC
karen@kmmcod.com

Keith H. Earley (2017, 2018, 2019)
Rockville, MD
Earley Interventions, LLC
khearley0203@gmail.com

Kathy Garrett (2017, 2018, 2019)
Philadelphia, PA
The Propel Consulting Group and  
Saint Joe’s University ODL Program
Kathy@thePropel.com

Kathryn Goldman Schuyler (2018, 2019)
San Francisco, CA
Coherent Change
kathryn@coherentchange.com

Katherine Farquhar (2017)
Brookeville, MD
Farquhar Change Associates LLC
katherine@farquharchange.com

Kate Cowie (2017)
Aberdeen, Scotland, UK
The Chaos Game
kate@thechaosgame.com

Karen Parker Thompson (2017, 2018, 2019)
Alexandria, VA
Engaging by Design
karenthompson21

Karen Davis (2017, 2018, 2019)
IODA
kdavis@concentric.net

Julie Smendzuik-O’Brien (2018, 2019)
St. Paul, MN
Smendzuik-O’Brien Consulting
jsmendzuik@gmail.com

Julie O’Mara (2017)
Las Vegas, NV
The Centre for Global Inclusion
julie@omaraassoc.com
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Keren Stashower (2018)
San Diego, CA
Kinnectics, LLC
kstash@kinnectics.com

Kendra M. Coleman (2018)
Chicago, IL
Kindred Organizational Consulting, Inc.
Kendra@KindredOrg.com

Lorie Valle-Yañez (2017)
West Hartford, CT
MassMutual
LValleYanez@MassMutual.co

Lori Blander (2017, 2018, 2019)
New York, NY
The Blander Group
lorib@blandergroup.com

Linshuang Lu (2017, 2019)
Philadelphia, PA
Praxis Consulting Group
linshuang@praxiscg.com

Leila Farzam (2019)
lif5067@psu.edu

Lauren Statman (2017)
New York, NY
Arabella Advisors
lestatman@gmail.com

Laura Gramling (2017, 2018)
Washington, DC
EnSpark Consulting
laura@ensparkconsulting.com

Lata Chawla (2017)
New Britain, CT
Performance Edge
latachawla@comcast.net

Larry Kokkelenberg (2018)
Chicago area, IL
Organizational Trainers & Consultants
lkokkelenberg@gmail.com
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Marlene Harding (2017)
Blue Bell, PA
Inside Out Solutions, LLC
marlenecarol7@yahoo.com

Mark Sachs (2017)
Silver Spring, MD
Praxis Consulting Group
ma.sachs@verizon.net

Mark Andreacci (2019)
Jackson, New Jersey
BASF
markandreacci@gmail.com

Maggie Shreve (2017)
Chicago, IL
Kenfield|Shreve Consulting, LLLP

Magdy Mansour (2017)
Silver Spring, MD
The Clearing
magdym@gmail.com

Lynette Buitt (2018)
Chicago, IL
Buitt Consulting, IL
lynette@buittconsulting.com

Martha Kesler (2017, 2018)
Clancy, MT
The MITRE Corporation
martha@buffalocreekconsulting.com

Martin Goldberg (2017)
Easton, MD
Distant Drummer
mdg@distantdrummer.us.com

Margaret Regan (2017, 2018)
New York, NY
The FutureWork Institute, Inc.
MRegan@futureworkinstitute.com

Lynda White (2017)
Montreal, Quebec, Canada
McLeod White & Assoc.
LYNMCWHITE@aol.com
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Megan LaRocque (2018)
Baltimore, MD
LaRocque Consulting Group
megan@larocqueconsultinggroup.com

Melissa Kessler (2017, 2018)
Washington, DC
U.S. Grains Council
melissa@kessix.com

Michael Ali (2017)
Norwalk, CT
Self
michael.ali@att.net

Melissa Nunez (2017, 2018, 2019)
Orlando, FL
The Kaleel Jamison Consulting Group, Inc.
melissanunez@kjcg.com

Matteo Becchi (2017, 2018, 2019)
Washington, DC (Arlington, VA)
The Clearing
matteo.becchi@theclearing.com

Matt Minahan (2017, 2018, 2019)
Annapolis, MD
American University/MM& Associates
matt@minahangroup.com

Mona Pandeya (2017, 2018)
Philadelphia, PA
Children’s Hospital of Philadelphia
mona.pandeya@gmail.com

Mike Horne (2017, 2018, 2019)
San Francisco, CA
Gilead Sciences, CA
mike.horne@gilead.com

Michael Ciszewski (2017)
Too much in my head
Planet Earth
michael@campdenhillinternational.com

Monica Biggs (2017)
Saratoga Springs, NY
The Kaleel Jamison Consulting Group, Inc.
monicabiggs@kjcg.com
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Norm Jones (2017, 2019)
Amherst, MA
Amherst College
hruggeri@amherst.edu

Peter Kalmar (2017, 2018, 2019)
Budapest, HU
FLOW International
peter.kalmar@flowinternational.eu

Patricia Williams (2017)
Alexandria, VA
Patricia Day Williams & Assocs., LLC
pdw@patriciadaywilliams.com

Patricia McLagan (2017)
Washington, DC
Mclagan International, Inc.
patmclagan@gmail.com or  
patmclagan@mclaganint.com

Olu Burrell (2017)
Washington, DC
DC Government
olu.burrell@gmail.com

Olivet Jones (2017, 2019)
Chicago, IL
The Felicity Group, Ltd.
Olivetjones@felicitygroup.com

Olga J . Blouch (2018, 2019)
Palmyra, PA
Pennsylvania State University
ojb105@psu.edu

Neha Ghadge (2018)
Philadelphia, PA
GroupWorks Consulting LLC
nehaghadge5@gmail.com

Nadia L. Bello (2017, 2018, 2019)
Toronto, ON, Canada
Ryerson University
nadiabello22@gmail.com

N’Dea Gavin (2017)
Norristown, PA
Sungard Availability Services
Ndegav@gmail.com
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Placida V. Gallegos (2017)
Cedar Crest, NM and Santa Barbara, CA
Fielding Graduate University/Solfire Consulting
pgallegos@solfireconsulting.com

Peter Norlin (2017, 2019)
Living in: Pinckney, MI
Peter F. Norlin, Ph.D.
peter@peternorlin.com

Sarah Rawes (2018, 2019)
Ambler, PA
Grant Thornton
sbrawes@gmail.com

Sandra Janoff (2017, 2018, 2019)
Philadelphia, PA
Future Search Network
sjanoff@futuresearch.net

Ruth Wagner (2018)
Northern Virginia outside of Washington, DC
American University
wagner@american.edu

Rosalind Spigel (2017, 2018, 2019)
Bryn Mawr, PA
Spigel Consulting
Rosalind@Spigelconsulting.com

Robert J . Marshak (2017, 2018)
Ponte Vedra, FL
American University
marshak@american.edu

Richard Evan Thayer (2019)
Baltimore, MD
Syngineering Solutions
rich@syngineering.solutions

Reem Sahad (2019)
Lake Ridge, Virginia
OD Practitioner
reemsahad@gmail.com

Rebecca Mintz (2017, 2018, 2019)
Takoma Park, MD
Insight/Incite Consulting
rebecca@insight-incite.com
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Valerie Davis-Howard (2017)
Rochester, NY
Val Davis Inc.
valdavisinc@aol.com

Todd Matthews (2018, 2019)
Havre de Grace, MD
Cabrini University
toddlmatthews@gmail.com

Timothy Goodly (2017)
Atlanta, GA
Cabrini University OD Doctorate Program
tg528@cabrini.edu

Suzanne M. Zaldivar (2017)
Comus, MD
International OD Association
smz@inspired-inc.com

Steven H. Cady (2017, 2018, 2019)
Perrysburg (Bowling Green), OH
Bowling Green State University & NEXUS4change
scady@bgsu.edu

Shari Laldee (2017)
Washington, DC
UNCF
shari.laldee@gmail.com

William J. Rothwell (2018)
State College, PA/Palm Coast, FL
The Pennsylvania State University
wjr9@psu.edu

Vincent Chapa (2018, 2019)
Silver Spring, MD
American University
vchapa@american.edu

Tanya Cruz Teller (2017)
South Africa
WholeSystems
tcruzteller@me.com

Sasha Farley (2018, 2019)
Washington, DC
Booz Allen Hamilton
SashaFarley1@gmail.com
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Zeno Pizzighella (2017)
Baltimore, MD
The Agora Companies
zenopizzighella@gmail.com

Zaineb Haider (2018)
Hanover, MD
Ivy Planning Group
zhaider@ivyplanninggroup.com

Zabrina Epps (2019)
Maryland
Fielding Graduate University
zepps@email.fielding.edu

Yon Na (2018)
Los Angeles, CA
Warner Bros. Entertainment
yonna.phd@gmail.com

Yasmeen Burns (2017, 2018, 2019)
Maryland
The Clearing
yasmeen.burns@theclearing.com

Yabome Gilpin-Jackson (2018, 2019)
Vancouver, British Columbia, Canada
SLD Consulting
yabome@sldconsulting.org
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2017 — Day 1
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2017 — Day 2
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2017 — Day 3
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2018 — Day 1
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2018 — Day 2 (am)
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2018 — Day 2 (pm)
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2018 — Day 3
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2019 — Day 1
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2019 — Day 2
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2019 — Day 3
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IN THEIR OWN WORDS . . .

The work performed over the course of the OD Gathering has provided a forward-
looking path essential to the practice of OD in today’s hyper-dynamic environment. 
In a world of continual and discontinuous change, the work of the OD Gathering 
approximates a 95% grounding of vision, values, essence, and capabilities upon which 
we can agree while simultaneously building and celebrating our unique professional 
styles, innovations, and approaches in OD practice, research, and pedagogy.

— ANTON SHUFUTINSKY, PHD, DHSC, FACULTY OF OD AT CABRINI UNIVERSITY, CO-FOUNDER, INSTITUTE OF 
INTERDISCIPLINARY LEADERSHIP EDUCATION AND DEVELOPMENT (I-ILEAD), PENNSYLVANIA, UNITED STATES OF AMERICA
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A behavioral sciences discipline that began more than three quarters of a century by challenging the status quo and promoting 
social justice is more important today than ever. The courage and creativity of early theorists of OD are still the benchmarks to 
emulate today to create organizations based on equity, diversity, and inclusion. “Moving the OD !eld forward” is full of uplifting 
ideas and an invitation to be bold and take ownership for facilitating change at organizational and societal levels.

— Tojo Thatchenkery, PhD, co-author of Appreciative Intelligence: Seeing the Mighty Oak in the Acorn and founding director of the 
organization development and knowledge management graduate program at George Mason University, Virginia, United States of America

Our !eld of OD has split and fragmented too much over our history, leaving the world wondering “What is OD?” much 
too often. The critical opportunity created by some of our greats, with the OD Gathering, brought a nice mix of generations, 
experience levels, and perspectives together in dialogue, debate and in"uence. The role played by many newer, younger members 
during these gatherings was outstanding.

As a result, this document (and the articles published in the OD Review vol 53, 1 in 2021) captures the integrated and consensual 
thinking of hundreds of people who care deeply about our !eld. It provides a kick-start for continuing conversation. You don’t 
have to like everything that came out, but we all need to consider how this respects our foundations and o#ers new thinking and 
priorities as we develop the !eld further into the di#erent future we are experiencing.

— David W. Jamieson, PhD, Editor in Chief, Organization Development Review, President, 
Jamieson Consulting Group, Inc., Minnesota, United States of America
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Everyone who has participated in attempts to de!ne the !eld of OD and identify a set of values to guide the practice will 
appreciate this product produced by the OD Gathering to move the !eld forward. This grand experiment sets the ground for 
the next phase of OD attempting to answer the three fundamental questions we have struggled with for 50 years. Who Are 
We? What Do We Want? How Will We Get What We Want? Answering these three questions is not a problem to be solved, 
it is a dilemma to be managed. The output from the OD Gathering has the potential to support contact between professionals 
in the !eld and others to engage each other in ways that change our individual and collective frames of reference in the direction 
of being both self and whole serving at the same time. This shift in thinking and behavior will lead to OD professionals making a 
signi!cant di#erence in the world with their presence. Organizations will become healthier places to live and work. Our contact 
with each other will be grounded in compassion, joy, and kindness.

— John D. Carter, PhD, CEO, and founder of Gestalt Organization & Systems Development Center, Author of 
Making A Difference with Your Presence: Use of Self and Self Mastery, Ohio, United States of America

I believe OD has never been more relevant than today. Elevating humanity, embracing the human experience, holding on to 
our essence and keep being connected to each other should become the central themes for humankind for the decades and 
centuries ahead of us. The outputs - and for those of us attending the memories — of the Baltimore OD Gatherings strengthen 
this noble mission. Reading, absorbing, and sharing this material will — I am sure — help us act in a globally aligned, healthy and 
meaningful way.

— Peter Kalmar, Founding and Managing Partner, FLOW International, Former President of IODA, The International OD Association, Hungary
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This is a great and signi!cant piece of collective work from those who have dedicated themselves all their lives to maintain and 
advance the !eld of OD as they know the criticalness the !eld of OD has in maintaining and building civil society and healthy 
organisation, not to mention facilitating those "ourishing conditions that will led to human growth and connection in society, 
community, and organisation. I wholeheartedly will teach and disseminate the work from the OD Gathering.

— L. Mee-Yan Cheung-Judge, PhD, Quality-Equality, Ltd., United Kingdom

It was a wonderful time participating the OD gathering to reconnect with the global OD colleagues, re"ect on our roots and 
rethink the future. I will surely share this with my OD community in China, and hopefully contribute to advancing OD with the 
Eastern perspectives in the journey to follow.

— Jane Feng, PhD, ISI Fellow, Fielding Graduate University, China

The OD Gathering community has created a valuable product. It serves as an artifact that establishes shared perspective across 
the landscape of audiences that may face the question, “What exactly is OD?” This piece enables a new baseline for dialogue. I 
look forward to expanding our dialogue and resources related to the ways OD can address the changing landscape of risk in our 
world. Consciously responding to risk and threat is essential to the future of our practice. Thank you for giving us a launch point 
from which we can advance and evolve our craft.

— Tara Carcillo, President and Chief Executive Officer, The Clearing, District of Columbia, United States of America
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I have a great deal of respect for the people who participated in the creation of this point of view, which captures the essence of 
what it is we do and believe. I know them to be both intelligent and deeply committed to their beliefs. From my own experience 
over the years, the truly amazing thing is that through a series of gatherings and working groups, they were able to cut through 
di#erent interests and beliefs to get to a few simple and powerful statements that re"ect where we have been and point toward 
where we need to go. For new entrants to the !eld and experienced practitioners, there is now a reference point from which to 
begin the next step of the OD’s journey.

— Bill Pasmore, PhD, Professor of Practice, Columbia University, New York, United States of America

This document is a wonderful summary of the OD Gathering — and of the latest, most up-to-date thinking in the !eld of 
Organization Development. Anyone who aspires to stay current in the OD !eld should read this! It is a masterful summary that 
builds excitement for a wonderful future.

— William J. Rothwell, PhD, SPHR, SHRM-SCP, CPLP Fellow, Professor, Penn State University, Co-editor of Practicing OD, 
Faculty Lead for the Penn State MPS in Organization Development and Change, Pennsylvania, United States of America

As an internal OD practitioner operating within traditional HR frameworks across numerous industries for many years, I’m 
delighted to have a clear set of guidelines and language to help distinguish and advocate for my approach to the work. 

— Holly Brittingham, SVP/Global Lead, Organizational Learning & Development, FCB, New York, Untied States of America
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I have to say, as I read through the booklet, it brought a great smile to my face. You and your colleagues really have done a great 
job of it. Very much the ‘simplicity on the far side of complexity’. No mean feat. Congratulations on this inspiring distillation of 
what OD is all about. By mapping the ground on which we stand with such clarity you have done all of us who work in the !eld 
a great service.

— Martin Saville, Director of Mayvin Ltd, United Kingdom

Through de!ning OD with a common foundation and vision for the future, it helps leaders, individuals and organizations 
intentionally grow and adapt to our ever-changing world.

— Kate Manley, President of Rensselaer County Regional Chamber of Commerce, New York, United States of America 

This thoughtful and impressive document examines crucial questions such as: What can and should tomorrow look like? What 
roles can OD and its partners/colleagues play in achieving these visions?

— Bruce Rosenstein, Managing Editor, Leader to Leader; author, Create Your Future the Peter Drucker Way, Maryland, United States of America

The clarity of the vision, de!nition, values, and capabilities, that both scholars and practitioners can embrace, provides a vivid 
description of the work we do and how we walk through life to serve organizations of all kinds. It was powerful for Generation 
X to give voice to our leadership for today and in the future while continuing to o#er an invitation for those that follow.

— Christine J. Young, Founder, Momentum Consulting, Founder and Managing Consultant, New York, United States of America

73        MOVING THE OD FIELD FORWARD | APPENDIX IV: IN THEIR OWN WORDS...



This document represents an enormous amount of deep, collaborative deliberation in service of elucidating the heart and soul 
of the !eld of OD. I applaud the e#orts of the myriad folks who have given their time and talents to this important task of 
articulating the vision, values, de!nition, and capabilities of OD. I would also like to call out the “OD Imperative” that obliges 
all of us in the !eld to work toward the creation of more equitable, sustainable, and humane systems of organizing. As an OD 
educator and scholar-practitioner, I will gladly share this document in answer to the question of “Why OD”? You have provided 
a most compelling answer.

— Deborah A. O’Neil, MSOD, PhD, Professor and Director of the Executive Master of Organization 
Development (EMOD) Program, Bowling Green State University, Ohio, United States of America

To its credit, organization development (OD) has long encouraged challenges to its status quo, debates about its essential nature, 
and open discussions on sensitive issues and topics. Such transparency is a healthy tradition that keeps OD vibrant and moving 
forward. This report re"ects that spirit and provides an important perspective on the !eld’s current status.

— Chris Worley, PhD, Research Professor of Management, Pepperdine Graziadio School of Business, California, United States of America
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IN THEIR OWN WORDS . . .

I appreciate the clarity and yet broadband description expressed within the six OD 
capabilities which exemplify the baselines areas of expertise that supports operating 
is a helpful tool. Even at the highest level one can conduct a self assessment on 
depth and breadth of pro!ciency in any of the areas supporting the potential to 
develop and implement a development plan. It also can be used to corroborate one’s 
ability, capability to take on speci!c work. 

I will be adapting and applying the capabilities within my team initially as an 
assessment tool to gauge our individual and collective strengths and to identify/ 
address areas of growth opportunities. Am glad this framework was added to this 
work as it will help me to review my teams’ current competencies vis a vis our 
transformation work for our organisation and the communities we serve.

— GRACE PADONOU ADDY, HEAD OF LEARNING & OD & CHARTERED MCIPD, UNITED KINGDOM

APPENDIX IV: IN THEIR OWN WORDS... | MOVING THE OD FIELD FORWARD         76




